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Introduction:	The	Power	of	Reflection	

Reflection	is	not	just	about	looking	back;	it’s	about	finding	clarity,	lessons,	and	
momentum	to	move	forward.	This	guide	is	designed	to	help	you	pause,	review	your	
leadership	journey	in	2024,	and	set	clear	intentions	for	2025.	

In	the	words	of	John	Dewey:	“We	do	not	learn	from	experience.	We	learn	from	reflecting	
on	experience.”	

Take	the	time	to	complete	each	section	thoughtfully.	This	is	a	gift	to	yourself	and	your	
leadership	growth.	

Section	1:	Celebrating	Wins	and	Successes	

Reflect	on	Your	Achievements	

1.	What	are	the	top	three	achievements	you’re	proud	of	in	2024?	

1.___________________________________________________________________________________________________

_____________________________________________________________________________________________________	

2.___________________________________________________________________________________________________

_____________________________________________________________________________________________________	

3.___________________________________________________________________________________________________

_____________________________________________________________________________________________________	

2.	What	leadership	skills	did	you	demonstrate	during	these	successes?	
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3.	Who	supported	you	along	the	way,	and	how	can	you	express	
gratitude	to	them?	

	

	

	

	

💡 	Coaching	Insight:	Success	often	leaves	clues.	Recognizing	your	wins	helps	you	
understand	what	worked	and	why.	

	

Section	2:	Facing	Challenges	and	Growth	Areas	

Identify	Key	Challenges	

1.	What	were	the	biggest	challenges	you	faced	as	a	leader	this	year?	

	

	

	

2.	How	did	you	navigate	these	challenges?	

	

	

	

3.	What	leadership	traits	would	you	like	to	develop	further	based	on	
these	experiences?	
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4.	What	did	these	challenges	teach	you	about	yourself	and	your	
leadership	style?	

	

	

	

💡 	Coaching	Insight:	Challenges	are	opportunities	in	disguise.	Identifying	growth	
areas	will	help	you	lead	with	greater	resilience.	

	

Section	3:	Insights	and	Lessons	Learned	

Extracting	Wisdom	

1.	What	are	the	three	biggest	lessons	you	learned	about	leadership	in	
2024?	

1.___________________________________________________________________________________________________

_____________________________________________________________________________________________________	

2.___________________________________________________________________________________________________

_____________________________________________________________________________________________________	

3.___________________________________________________________________________________________________

_____________________________________________________________________________________________________	

2.	How	will	these	lessons	influence	the	way	you	lead	in	2025?	

	

	

	

3.	What	patterns	or	themes	emerged	from	your	experiences	this	year?	
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💡 	Coaching	Insight:	Awareness	of	recurring	themes	helps	you	shape	your	future	
decisions.	

	

Section	4:	Defining	Your	2025	Vision	

Setting	Your	Leadership	Intentions	

1.	What	is	your	leadership	vision	for	2025?	

	

	

	

2.	What	key	goals	or	milestones	do	you	want	to	achieve	next	year?	

1.___________________________________________________________________________________________________

_____________________________________________________________________________________________________	

2.___________________________________________________________________________________________________

_____________________________________________________________________________________________________	

3.___________________________________________________________________________________________________

_____________________________________________________________________________________________________	

3.	What	values	or	principles	will	guide	your	leadership	in	2025?	

	

	

	

4.	What	is	one	habit	or	behaviour	you	want	to	develop	to	become	a	
better	leader?	
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💡 	Coaching	Insight:	A	clear	vision	sets	the	course	for	your	leadership	journey.	
Intentions	turn	aspirations	into	action.	

	

Section	5:	Taking	Action	

Your	Next	Steps	

1.	What	is	the	first	step	you	can	take	to	start	2025	strong?	

	

	

2.	Who	can	support	you	in	reaching	your	goals,	and	how	will	you	
involve	them?	

	

	

	

3.	How	will	you	hold	yourself	accountable	to	your	2025	intentions?	

	

	

	
💡

	Coaching	Insight:	Small,	intentional	steps	compound	into	meaningful	progress.	
Start	now,	even	with	one	action.	

	

Conclusion:	Your	Reflection	Matters	

By	taking	the	time	to	reflect,	you’ve	honored	your	leadership	journey	and	set	the	
stage	for	a	powerful	2025.	Keep	this	guide	close,	revisit	it	throughout	the	year,	
and	let	it	remind	you	of	where	you’ve	been	and	where	you’re	going.	
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Remember:	Leadership	is	not	a	destination;	it’s	an	evolving	journey	of	
growth		and	impact.	

Your	Next	Leadership	Breakthrough	Starts	Here	

Congratulations	on	completing	this	reflection	guide!	By	pausing	to	celebrate	your	
wins,	identify	growth	areas,	and	set	clear	intentions,	you’ve	taken	a	powerful	
step	toward	unlocking	your	leadership	potential	in	2025.	

But	why	stop	here?	

🌟	Take	Your	Leadership	to	the	Next	Level	
Start	the	year	with	Lead365:	Unlocking	Leadership	Excellence	—	your	daily	
guide	to	transformative	leadership.	This	resource	provides:	

• 365	Impactful	Questions	to	challenge	and	elevate	your	thinking	
• Real-World	Insights	from	leaders	across	industries	
• Practical	Coaching	Tools	to	help	you	lead	with	purpose	every	day	

📖	Get	your	copy	here:	https://www.amazon.com/dp/B0DBHYBCNV or	search	in	
your	local	Amazon.	

💬	Let’s	Work	Together	
For	personalized	support,	contact	me	directly	for	a	no-obligation	consultation.	
Let’s	discuss	your	leadership	goals	and	create	a	roadmap	to	help	you	achieve	
your	best	results	in	2025	and	beyond.	

Email	me	at	contact@isabelvalle.com	or	call	me	on	+34	681	943	319.	
🌐	Learn	more:	www.isabelvalle.com	

Combine	the	clarity	from	your	reflections	with	daily	inspiration	and	expert	
guidance	to	make	2025	your	most	impactful	year	yet.	

Let’s	lead	with	intention,	authenticity,	and	purpose.	The	journey	starts	now.	

Wishing	you	a	transformational	and	fulfilling	year	ahead!	

Wishing	you	every	success	in	2025!	

	
Warm	regards,	

Isabel	Valle,	MCC		 	 	 	 	 	 	 	 	 									
Global	Leadership	Coach	and	Peak	Performance	Strategist										


